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Disclaimer

This presentation does not constitute or form part of, and should not be construed as, an offer or invitation to subscribe for or purchase securities in Eurofins Scientific 

S.E. and neither this document nor anything contained or referred to in it shall form the basis of, or be relied on in connection with, any offer or commitment 

whatsoever.

The statements made during this presentation or as response to questions during the Question & Answers period that are not historical facts are forward looking 

statements. Furthermore, estimates and judgements may be made based on market and competitive information available at a certain time. Forward looking 

statements and estimates represent the judgement of Eurofins Scientific’s management and involve risks and uncertainties including, but not limited to, risks 

associated with the inherent uncertainty of research, product/service development and commercialisation, the impact of competitive products and services, patents 

and other risk uncertainties, including those detailed from time to time in period reports, including prospectus and annual reports filed by Eurofins Scientific with the 

Luxembourg Stock Exchange and regulatory authorities, that can cause actual results to differ materially from those projected. Eurofins Scientific expressly disclaims 

any obligation or intention to release publicly any updates or revisions to any forward-looking statement or estimate.

Eurofins provides in the Income Statement certain alternative performance measures (non-IFRS information as “Adjusted Results and Separately Disclosed Items”) 

that exclude certain items because of the nature of these items and the impact they have on the analysis of underlying business performance and trends. (Please 

refer to description of these terms in the company’s Annual Report). The management believes that providing this information enhances investors' understanding of 

the company’s core operating results and future prospects, consistent with how management measures and forecasts the company’s performance, especially when 

comparing such results to previous periods or objectives and to the performance of our competitors. This information should be considered in addition to, but not in 

lieu of, information prepared in accordance with IFRS. These APMs are described in more detail in the Consolidated Financial Statements 2023 in Notes 1.20 and 

1.21.
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Eurofins: The World Leader in Testing for Life

Over 

450,000,000
tests performed each year

200,000+
validated analytical 

methods

62,000+ 
employees

ca. 900
laboratories

61
active countries1,000+

independent 

companies

• Long-term track record of turning 

investments into growth, productivity, 

margin expansion and Return on 

Capital Employed

• Competitive advantages based on 

scale and one-of-a-kind fully digital ‘hub 

and spoke’ laboratory network 

infrastructure

• Well positioned for the future in terms 

of technological capabilities, scientific 

expertise and innovation power

• Committed to sustainability and ESG

Key Figures 37 years of value creation
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Eurofins remains confident in its objectives for organic 
growth1 and M&A

Revenue bridge (2019 to 2027E)

Close to

€7bn

Approaching 

€10bn

organic 

growth 
M&A

organic 

growth 
M&A

organic 

growth 
M&A

organic 

growth 
M&A

6.5% p.a.
Drivers
In 2025 and 

beyond

• Continued strength in Life and Consumer and Technology Products Testing, 

• Low-to-mid single digit growth in Clinical Diagnostics after absorption of reimbursement cut of 10 September 2024 

in routine clinical testing in France as faster growth specialty testing compensates lower routine testing growth

• Strong rebound in BioPharma in H2 2025 when large studies that ended in early 2024 should be replaced by larger 

programmes partly already contracted 

• The outlook for Agrosciences (~2% of Eurofins revenues), which was down over 10% in Q3 2024, is more uncertain 

as expected growth in seeds and biostimulants may not compensate for reductions in client spending on research 

and development for agrochemicals. 

• Opportunistic consolidation of fragmented competitive landscape in many activities and regions

• Focus on reasonably valued smaller bolt-on acquisitions

average 

organic growth1

potential average 

revenues from 

acquisitions
€250m p.a. Drivers

€6.515bn 

€4.632bn 

1 Alternative Performance Measures (APMs) are defined at the end of this presentation
2 Adjusted for estimated cyber-attack impact on revenues (€69m)

2

organic 

growth M&A
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Recovery in profitability is well underway, with high 
confidence in achieving 24% adjusted EBITDA1 margin 
objective by 2027
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Adj EBITDA (€m) - left axis Adj EBITDA margin - right axis

Challenges 2019-H1 2023: 

• Unexpected acceleration of inflation starting in Q2 2022 due to the war in Ukraine not 

adequately compensated by pricing initiatives

• Disruptions during COVID period impacted progress on operational improvements, and 

digitalisation initiatives in Core Business, in particular in Europe

• Costs to manage pandemic surge not fully removed in H1 2023

Recovery H2 2023 & 2024: 

• Improvements in profitability resulting from a combination of: 

• Pricing attainment, volume growth and disciplined cost management, in particular 

personnel expenses, consumables and building costs

• Accelerated Investments in innovation, productivity, digitalisation and automation 

initiatives

Further improvement 2024E-2027E: 

• Anticipate significant decline in IT expenses by 2027: 

• Fully new state-of-the-art, more decentral, secure and resilient IT infrastructure should 

complete in 2025.

• Planned completion of deployment of unique suite of IT solutions for Life area of activity 

by mid 2026 for several business lines, with substantial benefits expected to be felt by 

2027. 

• Continuation of programmes to align pricing to cost inflation, as well as innovation, 

productivity, digitalisation and automation initiatives, and better utilisation of Eurofins’ state-of-

the-art laboratory network.

Objective: 

24%

1 Alternative Performance Measures (APMs) are defined at the end of this presentation
2 Adjusted for estimated cyber-attack impact on revenues (€69m) and adjusted EBITDA (€68m) 

1 1 1 1

Before IFRS 16 

application

COVID

Target 

improvement  

vs 2019 in  

Adj1 EBITDA1: 

>€500m 

After reset in 2023 to absorb post-COVID and Ukraine war-related inflation and reorganisations, 

Eurofins is returning to historic margin growth trends

2
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Contributions by start-ups in 9M 2024

Start-ups continue to contribute materially to growth, 
but losses are on the decline

Long track record Strategic rationale

Complements M&A strategy:

• When acquisitions are too expensive or 

unavailable

• High growth markets often lack reasonably-priced 

acquisition targets

• Right locations for national hub & spoke network

Upfront investment but attractive long-term 

returns:

• ~€30m of capex invested in H1 2024 for active 

start-ups established since 2019 (programmes 4 

and 5)

• Lower temporary EBITDA losses related to start-

ups included in H1 2024 SDIs

• Can achieve higher returns from year 3 and 

beyond (no goodwill)

+90 bps
From developing start-ups

Organic growth contribution

€523m
Contribution from all start-ups created since 2000

Revenues

2000-2009:

2010-2013:

2014-2018:

2019-2021:

2022:

➢ Total of 319 start-ups and 

90 BCPs initiated since 2000

25

18

102

56

50 + 18 BCPs1

Number of start-ups initiated

1

2

3

4

5

Total Per year

3

5

20

19

2023: 

Programme

1 Blood collection point / phlebotomy site

50 + 49 BCPs1

9M 2024: 18 + 23 BCPs1
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Strong credit profile and long maturities

Debt maturity profile2 (€m)

1 Leverage: net debt / PF12M adjusted EBITDA 
2 Maturity profile as of 30 June 2024

Key Highlights

Eurofins’ balance sheet remains very solid 
at the end of June 2024:

• Financial leverage1 was 1.9x at the end 
of June 2024 vs 2.0x at the end of 2023 
and well within its targeted range of 
1.5-2.5x

• Having carried out an early redemption 
of a €448m Eurobond on 19 June 2024, 
one month ahead of its maturity date on 
25 July 2024, Eurofins has no major 
financing requirements for the 
remainder of 2024

• Eurofins has access to over €1bn of 
committed, undrawn mid-term (3-5 
years) bilateral bank credit lines

Leverage1

400

600

234

176
128

302

600

600

750

2024 2025 2026 2027 2028 2029 2030 2031

Hybrid (1st call)

Schuldschein

Eurobond

Target range 
1.5x-2.5x

1.6x

1.0x

1.2x

1.5x

1.9x 1.9x 2.0x 1.9x

<1.5x

FY
2020

H1
2021

FY
2021

H1
2022

FY
2022

H1
2023

FY
2023

H1
2024

FY 2027
objective
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Achieve self-financing of all needs by increasing cash 
conversion2 and disciplined use of cash

FCFF before 

investment in owned 

sites1

Drivers

• Increased EBITDA1

• Net operating capex: ca. €400m p.a.

• Separately disclosed items1 at the EBITDA1 level: 

decline towards 0.5% of revenues

Objectives

• 2024: €800m – €840m

• 2027: Approaching €1.5bn

Investment in owned 

sites

• Ownership of strategic sites provides cost savings, risk 

reduction and future optionality

• If required, priortise the acquisition of ABSCA-owned 

sites over new sites from third parties, if so decided by a 

majority of non-related shareholders

• Around €200m p.a.

Cash conversion2 

>50%

Result

F
re
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a
s

h
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w

U
s
e

s
 o

f 
C

a
s

h

Lease repayments • Rent inflation counterbalanced by greater ownership proportion of strategic sites

Bonds & hybrid
• Strong credit profile and long maturities

• Target to maintain a financial leverage of 1.5-2.5x in the 

mid-term period

• Financial leverage less than 1.5x by 2027

M&A
• Prudent acquisition strategy focussing on reasonably 

valued bolt-on deals, with hurdle rate for pre-tax return 

on capital employed of 16% by year 3

• Potential average revenues from 

acquisitions of €250m p.a. over the period 

consolidated at mid-year

Dividends • Increase in line with growing profitability • Target payout ratio: about 25% of net profit

1 Alternative Performance Measures (APMs) are defined at the end of this presentation
2 Free cash flow to the firm / Reported EBITDA

Going forward, 

self-financing 

of all needs

Share buy-back • Depending on share price evolution
• Authorisation to acquire up to 10% of share 

capital during 2024 to 2029
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Return on Capital Employed (ROCE) to improve in 
coming years

1 ROCE = Adjusted EBITAS / Average Capital Employed over previous 4 quarters (2018 figures adjusted to include IFRS 16 application) 2 Affected by 2 June 2019 cyber-attack
3 Dilutive at 12% ROCE

• ROCE development affected by the following factors in 2023: 

• Lower EBITAS due to decline in accretive COVID-19 testing, COVID-19 

cost overhang and sudden inflationary headwinds

• Increase in Capital Employed related to higher net capex to support 

strategic initiatives for accelerating growth, including:

• Start-ups (€60m in 2023 for programmes 4 & 5)

• IT (€108m in 2023)

• Owned sites (€152m in 2023 and €660m during 2018-2023) 

• In 2022, the hurdle rate was raised from 12% ROCE (pre-tax) by Year 3 to 

16% for assessing both M&A and organic opportunities

• 30% ROCE excluding goodwill in 2023 despite end of COVID-19 testing 

contribution, COVID-19 cost overhang, sudden cost inflation and 

consequences of the war in Ukraine

• 36% ROCE excluding goodwill and owned real estate in 2023 (assuming 

rental savings of €79m and net book value of owned real estate of >€650m)

ROCE & ROCE excluding Goodwill1

2

11% 9%

16%

22%

13%
10%

37%

30%

51%

68%

41%

30%

2018 2019 2020 2021 2022 2023

ROCE ROCE (excl. Goodwill)

Excluding 

owned 

real 

estate3: 

36%
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Our mid-term objectives & drivers

(€m) FY 2023 FY 2024

Revenues €6.515bn

Close to 

€7bn
(Previously 

€7.075bn – €7.175bn)

Adj.1 EBITDA1 €1.364bn

€1.525bn – 

€1.575bn
(Margin increase vs 

previous objectives)

FCFF before 

investment in 

owned sites1

€626m
€800m – 

€840m
(Unchanged)

Investment in 

owned sites
€152m

Around 

€200m

Financial 

leverage2 ratio

2.0x
(at the end of Dec 

2023)

1.9x
(at the end of June 

2024)

• Average +6.5% organic growth p.a.

• Potential average revenues from acquisitions of €250m p.a.

Mid-term objectives & drivers FY 2027

Approaching €10bn

Margin: 24%

Approaching €1.5bn

Around €200m

<1.5x

• Organic growth and acquisitions

• Align pricing to cost inflation

• Innovation and productivity improvement measures

• Digitalisation and automation initiatives

• Increased EBITDA

• Net operating capex: ca. €400m p.a.

• Separately disclosed items at the EBITDA level: decline towards 0.5% 

of revenues

• If required, priortise the acquisition of ABSCA-owned sites over new 

sites from third parties, if so decided by a majority of non-related 

shareholders

• Protect the sustainability of Eurofins’ balance sheet within stated 

financial leverage objectives (target range of 1.5x-2.5x) with adequate 

headroom throughout the period

1 Alternative Performance Measures (APMs) are defined at the end of this presentation
2 Leverage: net debt / PF12M adjusted EBITDA 
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All of Muddy Waters’ baseless allegations and 
disparaging claims have been disproved

Subjects1 Eurofins’ response and refutations1 

1
Eurofins’ business 

activities

• Clearly demonstrated MW’s complete lack of understanding of Eurofins, its activities and representative peers

• Eurofins’ decentralised structure of entrepreneur-led companies promotes closer relationships with, and more individualised 

services for clients, while fostering business agility, empowerment, entrepreneurship, scientific innovation and risk segregation

2
Financial controls 

and reporting

• Eurofins utilises well recognised standard finance applications, including Microsoft Dynamics, Microsoft Great Plains, IBM Cognos 

Controller and TM1, Coupa P2P, etc.

• Eurofins goes beyond its legal obligations, in order to ensure reliability and strong control of financial statements, by 

commissioning local statutory and independent audits on all its subsidiaries

3
Corporate 

governance

• 5 Board members are independent, non-executive directors and form a majority (63%)

• None of the members of the Martin family sit in Board committees 

• Independent non-executive directors are all highly qualified individuals

4
Related party 

transactions

• Sustainability and Corporate Governance Committee of the Eurofins Board has been set up to independently assess that all 

related party transactions are at arm’s length terms

• Eurofins has already confirmed in multiple annual reports and publications that related party lease transactions are conducted at 

arm’s length as can be assessed with comparable transactions and assessments by independent valuation specialists.

• Analysis of archived data clearly, and once again, disprove Muddy Water’s allegations that Eurofins overpaid for acquisitions to 

subsidise related party real estate transactions

1 These are only selected examples. Eurofins’ comprehensive responses can be found in press releases published on 25 June 2024, 3 July 2024, 5 July 2024, 11 July 2024 and 22 October 2024.

https://www.eurofins.com/media-centre/press-releases/
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Planned actions on subjects of greatest importance to 
Eurofins’ key stakeholders

Subjects Planned actions

1 Cash accounting

• Ernst & Young Paris has performed an additional independent audit Eurofins’ cash pooling arrangements and cash situation 

in its consolidated financial statements as at 31 December 2023. 

• Results of cash audit confirm Eurofins’ FY 2023 cash balance and the high integrity of its systems and controls

2
Related party 

transactions

• It is planned to provide Eurofins the opportunity to acquire those ABSCA-owned sites that Eurofins companies wish to use 

long term, subject to a vote by non-related shareholders (i.e., ABSCA and its representative directors following majority of 

non-related shareholders). 

• The timeline for this process is dependent on numerous conditions, including the significant preparation work required (i.e., 

appraisals by independent external experts) and Eurofins’ financial development, but it is Eurofins’ intention to conduct this 

vote at the earliest appropriate occasion.

3 Board composition

• Eurofins is considering increasing the proportion of independent, non-executive directors on its Board of Directors by 

potentially adding one director with appropriate experience and seniority, subject to identifying a person adding true value.

• Among other factors, Eurofins will consider the qualifications, recognition and work experience of potential candidates, with 

any appointment subject to a shareholder vote at an Annual General Meeting
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Summary

Recovery in profitability is well underway, with high confidence in achieving 24% 

adjusted EBITDA margin objective by 2027

Strong credit profile with long maturities

Committed to resolve subjects of greatest importance to key stakeholders

Continued strong secular growth outlook in all Eurofins activities; mid-term 

Biopharma outlook is strong after reset of post-COVID pipelines

Achieve self-financing of all needs by increasing cash conversion and disciplined 

use of cash – plan to own large laboratory campuses to complete by 2027

Return on Capital Employed (ROCE) to improve in coming years

Disproved all disparaging claims made by Muddy Waters
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Laurent Lebras
Group Finance & Administration Director

Joachim Reichelt
Senior Vice President 

Food & Feed Testing Europe

Who you will meet today

Timothy Oostdyk
Group Executive Vice President 

BioPharma, Clinical Diagnostics, Genomics 

and Technologies North America

Yvoine Rémy
Senior Vice President 

Environment Testing Europe
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Eurofins framework organised for focus and efficiency

Eurofins network organisation

• >1,000 companies (= legal entities, or LEs) in the Eurofins network

• As a comparison, Bureau Veritas1 has 507 LEs and Intertek2 has approximately 600 LEs

• Each laboratory is a LE led by a local leader (= managing director) focussed on commercial & operational aspects

• NSC (National Service Centre) companies are led by finance directors focussed on support and control 

• Also LEs for national and international holding companies, real estate companies

Finance organisation

• NSC services typically encompass accounting, payroll, procurement, treasury and financial reporting

• Shared service centres (SSCs) located in Poland & Portugal support NSCs with transactional activities

• Consolidation team located in France

• Group internal audit team reporting to Audit Committee and CFO

1 Bureau Veritas Universal Registration Document 2023, p. 459
2 Intertek Annual Report 2023, p. 245

https://group.bureauveritas.com/sites/g/files/zypfnx196/files/media/document/Bureau-Veritas_Universal_Registration_Document_2023_13.5Mo.pdf
https://cdn.intertek.com/www-intertek-com/media/investors/2024/ar/pdf/Intertek-Annual-Report-2023.pdf
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Effective systems and controls

Standard global systems, including: 

• Microsoft Dynamics and Microsoft Great Plains for accounting platforms in Europe and North America with a coverage of ca. 

90% of activities

• IBM Cognos Controller and TM1 for consolidation, budgeting and monthly financial reporting, with a coverage of ca. 100% of 

activities

• Coupa P2P solution for all third-party purchases, with a coverage of over 90% of purchasing spend

Cash management

• Wherever possible, daily cash upstreams to NSCs, and from NSCs to HQ

Compliance & control

• 100% local statutory audits

• Strong matrix of authority for significant and exceptional transactions supported by digital tools and dedicated compliance 
team

• Central, regional and local controllers to ensure proper budgeting, monitoring of actuals and implementation of rules
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Cash audit

The forensic tests performed by Ernst & Young Paris provide direct refutations to the baseless allegations in short 
seller reports published by Muddy Waters, LLC in June and July 2024: 

• No indication of irregularly altered documents was identified when performing dedicated forensic tests to detect potential 

data authenticity anomalies for all the bank statements, bank confirmations and statutory audit reports used in tests.

• The cash pooled at national level is up-streamed through a second layer of cash-pooling to centralise the available cash 

at the Group’s headquarters. The Group invests the cash surplus on short-term fixed deposit accounts which correspond 

to the Cash Equivalents reported.

• All the tests were applied to all bank accounts selected through the sampling methodology. They identified two individual 

exceptions above €100k each totalling an overstatement of €1.2m. These exceptions, already identified during the 2023 

year-end audit, were considered immaterial at that time (0.1% of the Cash and Cash Equivalents balance as at 31 

December 2023).
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Summary

Eurofins framework organised for focus and efficiency

Effective systems and controls

Results of cash audit confirm Eurofins’ FY 2023 cash balance and the 

high integrity of its systems and controls
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BioPharma Services – Comprehensive Global Offering 

Discovery 

US

France

Spain

UK

Taiwan

China

India

Pre-clinical / 

Early 

Development

US

Germany

France

India

Clinical 

(Central  

Laboratory/  

Bioanalytical) 

US

France

Netherlands

Singapore

China 

India

BioPharma

Product 

Testing

21 countries

50 sites 

Key hubs:
US

Ireland

Germany

Italy

France

Netherlands

Japan

Development  

& 

Manufacturing

(CDMO)

US

Canada

Belgium

France

India

Genomics

US

Germany

Denmark

Japan 

India

PSS1 

Insourcing 

Solutions 

Serving Big 

Pharma 

clients at 

sites in the 

US, Europe 

and Pacific

Agroscience 

Services

Germany

US

UK

Spain

Japan

Brazil

France

Netherlands

Australia

Italy

and more

1PSS: Professional Scientific Services
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BioPharma Services Evolution

BioPharma Product Testing2006

Discovery Pharmacology2012

Genomic Services2005

Central Laboratory / Bioanalytical2001

CDMO Services2017

Started Select milestones / acquisitions Market position today

Among top 5 global players

Among top 5 global players

Global leader since 2011

Global leader since 2012

2011: Global infrastructure established (US, 

Netherlands, Singapore, China, India)

Acquisitions:

Acquisitions:

Acquisitions:

Acquisitions:

Discovery & Development Solutions

Acquisitions:

Integrated Discovery Services2020

Medical Device Testing2007 Acquisitions:

Acquisitions:
2020: all global Eurofins Discovery sites 

integrated together as DiscoveryOneTM

Emerging player

Medical Device Services2022 Acquisitions:
2022: significantly expanded service offering into 

Packaging and Sterilisation of medical products
Among top 5 global players

Agroscience Services2006 Acquisitions: Global CRO leader since 2017
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Leading Global BioPharma Network

Eurofins BioPharma Services location map as of October 2024

North America

Europe

Rest of 

the 

World

3
laboratories

20
laboratories

38
laboratories

86
laboratories

~190,000
m2~135,000

m2

~65,000
m2

Leader in significant markets

144 laboratories

in

35 countries

 ~390,000 m2 laboratory capacity

• Global leader in BioPharma Product Testing

• Global leader in Discovery Pharmacology Services

• Global leader in Agroscience CRO Services
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Clients & Peers

C
li

e
n

ts
1
 

P
e
e
rs

Typical contractual 

relationship:

➢ Product Testing: annual master service agreements

➢ Research & Development Services: project-based agreements

1 Examples of typical clients shown for illustrative purposes only 
  

Major Biopharma companies Innovative biotech

+ regional & local players

+ regional & local competitors

Example clients
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Market 
Update
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State of BioPharma Industry Funding

• Biotech funding has improved 

significantly in H1 2024, although it 

remains more heavily focused on later 

phase assets  

• VC funds remain selective in terms of 

size and valuation, but are very active 

in raising & deploying capital

• BioPharma firepower remains at a high 

level, and is being actively deployed, 

even while internal costs are under 

ongoing pressure 

• Expect big pharma to utilise their strong 

balance sheets to replenish their R&D 

pipelines by supporting biotechs 

through licensing, partnering, M&A, etc.
Source: Ernst & Young, 2024 EY M&A Firepower report

27
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

FY H1 H2 2023 / Q3 2024

120

117

BioPharma Funding ($bn)
(IPOs, Follow-ons, Private and Public/Other)

Source: BioWorld, accessed 16 October 2024.

1.2

1.4

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

BioPharma Firepower ($tn) 

https://www.ey.com/en_gl/insights/life-sciences/mergers-acquisitions-firepower-report
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Recent Funding Highlights

September 2024

• Bain Capital Life Sciences  -  $3B fund -  transformative medicines, medical devices  

• Arch Venture Partners  -  $3B fund  -  support early stage biotech companies

October 2024 

• Frazier Life Sciences  -  $630M fund – small and mid-cap biotechs

• Forbion  -  2.1B euro fund  -  to be invested in 30 portfolio companies

“We continue to see great opportunities to deploy capital in Europe and North America, 

backing talented management teams that develop novel therapeutics with the potential 

to impact the future of medicine” Forbion statement
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Non-biological (chemical, natural, etc.)

Continued growth of R&D candidates in pipeline and 
proportion of biologics to grow

Source: Pharmaprojects, January 2024.

R&D pipeline size continues to grow substantially, 

driven by intensity & speed of innovation

• Increased focus on biologics vs. small 

molecules = increasing amounts spent per drug

• Competitive intensity between big pharma & 

biotech to decrease time to market

Outsourcing of R&D has grown even faster:

• Pressure to reduce fixed cost base despite 

increasing complexity

• Externally available infrastructure & capabilities

= more speed & agility and less capital 

employed

• Access scientific & regulatory expertise, 

experience and competencies that are difficult & 

expensive to insource

Market drivers
Total R&D pipeline size

https://www.citeline.com/-/media/citeline/resources/pdf/white-paper_annual-pharma-rd-review-2024.pdf


30

Large Market Opportunities

Chemicals Biologics Cell and gene therapies

Description / 

Complexity2

Altering of genetic material

Evidence /  Endpoints
Traditional, biomarkers,  

discrete
Traditional, biomarkers,  discrete

Traditional, biomarkers, genomics, 

digital, patient centred, longitudinal

Target population / 

Business model

Large population, volume 

maximisation
Price-volume optimisation Outcome-based / personalised

SoC3 change / 

Innovation rate 

Slow
Many new classes, 

many me-toos

Moderate
More new classes, 

fewer me-toos

Fast
Many new classes 

and combinations

Testing requirements Biologics & New therapies: ~4-10x higher than chemicals

Development

timeline / cost4

New: >10 years / ~€3bn

Generic: ~2 years / ~€1-2m

New: >10 years / ~€3bn 

Biosimilar: ~5 to 9 years / >€100m
Personalised therapies: ~€2bn5

1 Source: IQVIA | EFPIA Pipeline Innovation Review 2022 2 Source of visuals: Sagent Biosimilars  3 SoC: Standards of Care   4 Source: Pfizer 5 Source: Pharmaceut Med.                         

Opportunities for 

Eurofins

Increasing complexity in 

testing and clinical trials

Increased likelihood of 

outsourcing of testing 

and other activities 

to dynamic, flexible and 

reliable partners

More potential for 

customised and 

higher-value services

Higher demand for 

flexible, project-based 

insourcing solutions

Novel innovations1

https://www.efpia.eu/media/676661/iqvia_efpia-pipeline-review_final-report_public-final.pdf
https://sagentbiosimilars.com/wp-content/uploads/2018/08/molecules.jpg
https://www.pfizerbiosimilars.com/biosimilars-development
https://pubmed.ncbi.nlm.nih.gov/37286928/
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Established leading player in Cell and Gene Therapy with 
comprehensive client offering and >10 years of experience

Supported the development of: 

• 21 of 30 FDA-approved1 Cell and Gene Therapy Products

• All 9 CAR-T therapies

Successful and long track 

record with Cell and Gene 

Therapies (C&GT)

1 Excluding umbilical cord blood derivatives  

Comprehensive portfolio of solutions

Multiple service models

Global network

Vast experience & Credibility

Facilitation of digitalization

Eurofins Offering Advantages to C&GT Clients

• End-to-end support through one testing partner that can cover the entire development, 

manufacturing and commercialisation stages and accommodate diverse client needs 

• Clients can choose from FFS (Fee For Service for individual needs), FTE (for method 

development and validation) or PSS Insourcing Solutions

• Facilities, capacity and experts around the world to meet regulatory requirements and fast 

turnaround times

• Able to manage complexities of cell & gene therapy technologies and projects for various 

customer groups, from therapy sponsors to contract manufacturers

• Experienced project management and technical teams serve as single-source solution for 

clients’ testing needs

• Eurofins’ proprietary eLIMS and LabAccess Web Services provide clients with real-time direct 

data transfer of test results
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Delivering 
Value to our 
Clients
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2020 2021 2022 2023 2024E

DiscoveryOne  
Enabling Drug Discovery Through the Integration of Our Testing 
and Consulting Capabilities

Acquired 2013

Discovery & Development Solutions

Acquired 2014

Acquired 2012

Acquired 2021

Acquired 2023

Acquired 2016

Acquired 2004

Acquired 2017

A comprehensive discovery services portfolio

10 Eurofins Companies

Acquired 2018

• We provide knowledge and expertise at early stages of the client’s drug discovery journey which are critical for success

• In-depth, consultative approach is needed for biotechs and virtual pharmas both newly funded and established

• Combined with DiscoveryAITM: based on a proprietary dataset developed since 2012

Strong Growth

>6X revenues

Chemistry

In Vitro

Pharmacology

Safety 

Pharmacology

ADME-PK

Biotherapeutics & 

Cell/Gene Therapy

Custom Assays, 

Protein Production

Pharmacology

and Safety

Translational 

Biology 
Acquired 2022

Integrated service offering
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Eurofins Discovery Provides a Wide Portfolio of Solutions 
for Obesity and Diabetes Drug Discovery and 
Development

Market Leading GLP1R Agonist Anti-Obesity Drugs

• Novo Nordisk Semaglutide

• Eli Lilly Tirzepatide and Retatrutide

Eurofins Discovery obesityLITE Panel of Cell 

Based Assays

• The obesityLITE panel contains 25 relevant assays for cellular 

targets with important roles in the gut-brain signaling axis

Eurofins Discovery is currently working on over 25 client programmes supporting obesity 

drug discovery and development through a variety of solutions designed for assessing the key 

obesity targets

Müller, T.D., Blüher, M., Tschöp, M.H. et al. Anti-obesity drug discovery: 

advances and challenges. Nat Rev Drug Discov 21, 201–223 (2022). 

https://doi.org/10.1038/s41573-021-00337-8
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BioPharma Product Testing Footprint Strategy in North 
America

• >4,000 addressable 

customers in the US

• We currently service 1,200

• Smaller regional customers 

value local relationships 

and nearby access to the 

laboratory

• Infinity Laboratories 

acquisition and plans to 

open smaller regional sites 

will accelerate the capture 

of this segment of the 

market

Heat map of addressable customers for BioPharma Product Testing
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CDMO capacity and capability expansion: to provide fully 
integrated services offering

Toronto Large Scale API Manufacturing Expansion  

• 1st plant completed H2 2024. Multiple 2,000L reactors installed

• Plant capacity is nearly fully sold for next several years 

• Site can accommodate two additional plant expansions. 2nd plant in 

active planning phase

• Addresses late-stage clinical & commercial demand

Toronto Campus Buildout 

• 112,000ft2 expansion, to be completed H2 2026

• Biologics manufacturing & expanded laboratories

• BioPharma Product Testing Laboratories

• Co-located with CDMO, offering additional synergies & offering

Biologics (mAbs & therapeutic proteins)

• Government funding support

• Development facility operational Jan 2024

• Multiple 2,000L Bioreactors & Sterile Fill facility, to open in H2 2026

Integrated Antibody Drug Conjugate (ADC) capability

• Site has 15-year site history in Linkers & HPAPI

• New offering: Conjugation (mAb + Linker/HPAPI) 

• Unique offering with all capabilities “under one roof”



37

Eurofins’ proprietary IT solution offers more for clients and 
costs less than externally available software (example 
BioPharma Product Testing solutions suite)

Eurofins’ proprietary BPT solution

• Enables differentiated, standardised global solutions to 

support larger clients across multiple countries

• Leverage and safeguard Eurofins’ proprietary databases 

and tools (i.e., AI, automation, client access)

+

• Secure online platform

• 24/7 accessing to current and past 

project information

• Online ordering and registration 

process to simplify and speed up 

sample submission

• LabAccess Web Services (LAWS) 

interfaces directly with clients’ LIMS 

and data lakes to facilitate 

immediate and automated data 

delivery

Advantage: Differentiation and standardisation 

across network 

Study 
management

Testing 
Service

Management

Sample 
management

Method 
validation

Methodology
Instrument 
integration

Quality 
assurance 

(QA) 
review and 
reporting

Quality Traceability

+ Expanded, value-added feature set

• Immediate payback, as internal development costs for 

software suites are less than external licenses with custom 

development

• Annual maintenance costs for internal solutions >50% lower 

than external solutions

• Better & more cost-effective integration with all other Eurofins 

systems

• Proprietary reusable interfaces to laboratory instruments 

and external systems/clients

Advantage: Cost

Standard feature set

• Benefits from Eurofins’ economies of scale and ensures 

adoption of Eurofins’ proprietary best practices

• Drives implementation of Eurofins’ processes

• Complete control of features and changes/improvements

Advantage: Performance/Control

Benefits of Eurofins bespoke proprietary IT solutions

Billing & 
programme 

management

Electronic 
Laboratory 
Notebook

Analytical 
definition

Stability 
studies

Quality 
Manageme
nt systems

Quality 
exceptions 

and 
corrective & 
preventive 

actions 
(CAPA)

Quality 

management 

systems
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Summary

Solid organic growth currently being achieved in our North American discovery, product 

testing and CDMO businesses

During this period of lower organic growth the focus has been on cost reductions and 

margin improvement 

Biopharma funding environment will continue to drive secular mid-term growth, despite temporary 

slowdown following post-COVID pipeline resets and higher interest rates

Strong rebound in BioPharma in the second half of 2025 when large studies that ended in early 

2024 should be replaced by larger programmes partly already contracted.   

Capacity has been increased in key areas across our biopharma portfolio, positioning us very 

well for the next several years of growth 

Eurofins is very well positioned to capture the improving biopharma market with state-of-the-art, 

fully-digitised laboratories, with globally standardised processes; QA & IT solutions and strategic 

service offerings 
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Food & Feed Testing European Network

Joachim Reichelt

Senior Vice President Food & Feed Testing Europe
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Eurofins operates the best-in-class Food & Feed Testing 
network in Europe

Eurofins Food and Feed Testing European Network

Eurofins Food & Feed Testing location map as of October 2023

Market leader in significant markets

>100 laboratories throughout Europe, 

including 5 hubs offering specialised testing services

6,500+ employees able to perform

130,000+ different validated analytical test methods

• Spain

• Benelux

• UK & Ireland

• Nordics

• Germany

• France

• Nantes, France – Authenticity, Isotopic analysis, Allergens

• Hamburg, Germany – Pesticides, Contaminants, Irradiation, Dioxins, 

Persistent Organic Pollutants (POPs)

• Freiburg, Germany – Genetically Modified Organisms (GMO)

• Vejen, Denmark – Vitamins, Amino Acids

• Heerenveen, Netherlands – Carbohydrates, Dietary Fibres

Competence Centre       Local Laboratory
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Eurofins’ >$4bn1 addressable global food & feed testing 
market enjoys robust growth drivers

1 Internal estimate to the best of Eurofins’ knowledge

Demand for high quality, state-of-the-art food and feed testing services

Compels industry to strengthen its 

testing programs

New products (GMOs, new packaging, etc.) 

create need for new tests 

Transparency and traceability are 

becoming the priorities

Governments increase regulations on food 

control

Brands have become more global 

and vulnerable to contaminations

Food scares and 

crises, widely covered 

in the media

Consumers’ 

increasing awareness 

and demand for safe 

and high-quality food 

Globalisation: raw 

materials sourced 

from countries with 

different QC practices

Outsourcing of 

industry’s internal or 

state- owned 

laboratories

Increasing pressure on producers 

and manufacturers to invest in 

testing
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Eurofins’ Food & Feed Testing offering is the most 
comprehensive in the market

Retail and distribution 
Agricultural production, 

product development 
Production

Organic 

residues

Microbiology Sensorial

Authenticity Pesticides

Dioxins
Veterinary 

drug residues

POPs

Heavy metals Irradiation

Vitamins
Quality 

Control

Labelling GMO

Nutritional PurityMycotoxins Allergens
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Our leading Food & Feed Testing market position is 
underpinned by the trust of our customers
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Eurofins’ position2 

#1

Other major 

players 

Small local players2

~40%

Food & beverage 

producers

Typical contractual 

relationship:

➢ Large customers: annual master service agreements

➢ Medium & small customers: based on purchase orders

1 Examples of typical customers shown for illustrative purposes only  

2 Internal European market estimates to the best of Eurofins’ knowledge

Agriculture

Global players

+ local farms & food 

processors

Retailers

International conglomerates

+ regional & local producers

Restaurants & Caterers

Supermarket chains

+ regional & local markets

Major operators

Caterers

+ regional & local restaurants
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Why customers choose Eurofins

• Comprehensive portfolio of state-of-the-art 

analytical techniques, always up to date with 

emerging food hazards and trends

• Deep understanding of complex global food supply 

chains thanks to international presence

• Participation in industry associations and regulatory 

bodies allowing early advice on potential food 

scares and legal obligations

 

Leading expertise

• We test almost all types of products that are 

consumed or used in food & feed production

• Broad coverage of customer requirements for:

• Testing 

• Training & consulting

• Auditing & certification

One-stop-shop

• Fast and swift local service - in the laboratory and 

when taking samples or conducting audits at 

customers' sites

• High quality and reliability of analysis, recognised by 

many customers and confirmed by many audits 

each year

• Best-in-class Eurofins OnLine (EOL) platform

Customer service

Sustainable competitive advantages based on our scale, expertise and customer focus



45

Eurofins’ Food & Feed Testing offers pricing and 
automation opportunities

N
a

rr
o

w
  
  
  
  
  
  
  
  
  
 B

ro
a

d

Cost                                       Differentiation

Cost Leadership Differentiation

Differentiation 
Focus

Cost Focus

• niche vs. blockbuster tests

• boutique vs. automated lab

• enhanced customer service

• optimized footprint setup
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Operating Model
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• Standardised network composed of:

o Local time-critical microbiology laboratories

o National chemistry production centres

o European specialty testing competence centres

• Optimisation of footprint to drive volume concentration and unlock further 

digitalisation and automation opportunities

• Network of national production centres and European competence centres 

to be completed in all EU countries by 2026

Today’s footprint Target footprint

Finishing the Food & Feed Testing European Hub & Spoke 
network of specialty, chemical and microbiology laboratories

European competence centres       

                National production centres1          Local microbiology

1 Non-exhaustive examples shown for illustrative purposes only  

European competence centres

National production centres

Local microbiology

Country A Country B
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Differentiators and unique positioning

Operate best-in-class Hub & Spoke Food & Feed Testing network in Europe

Leading market position

Most comprehensive offering

Testing provider of choice by our customers

Sustainable competitive advantage, due to Enhanced Services, Optimised Footprint 

and Latest Technologies

Market 

leadership
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Eurofins’ >$5bn1 addressable global environment testing 
market enjoys robust growth drivers

1 Internal estimate to the best of Eurofins’ knowledge

Compels industry to increase testing and outsource internal labs

EU expanding regulation (e.g., REACH)
Increasingly long list of products identified 

as toxic

Requirement for more sophisticated analyses and more expensive 

equipment

Rise in contamination & 

pollution issues

Progress in epidemiology & 

medicine has identified more 

compounds as toxic

Increasing demand by citizens 

for a clean environment
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Eurofins’ Environment Testing offering is the most 
comprehensive in the market

Cost and time effective customised testing services is driving the environmental testing market growth

▪ Outdoor pollutants

▪ Indoor and ambient pollutants

▪ Drinking water, waste waters, 

groundwater analysis

▪ Full range of contaminants

▪ Analysis of soil for full range of 

contaminants

SoilWater Air Other

▪ Biofuels

▪ Building materials

▪ Chemicals & hazardous waste analysis

▪ Biodegradability testing

▪ Waste, tribology, radioactivity

http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj53q2b3d3KAhXDjz4KHU7AAMMQjRwIBw&url=http://scienceimage.csiro.au/library/water/i/4506/soil-pollution-at-the-brukunga-pyrites-mine-east-of-adelaide-in-the-mount-lofty-ranges-south-australia-1992-/&bvm=bv.113370389,d.cWw&psig=AFQjCNHrt-StOIUC9GoXNuNPsf2ghtS-bA&ust=1454662111661971
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjOv8qn4d3KAhWKVT4KHRwqAcMQjRwIBw&url=http://2013.igem.org/Team:Imperial_College/Background&bvm=bv.113370389,d.cWw&psig=AFQjCNGck-lCEZmUgNZipKaXoPhA9VM1vA&ust=1454663230850181
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France

▪ Specialties: asbestos, water, hospital

hygiene, polluted sites, air, radioactivity, oil

Germany

▪ Specialties: waste, ecotox, PFAS, services 

to drinking water installations

Austria

▪ Specialities: Inspection body, Industrial air 

testing

Belgium / Netherlands

▪ Specialties: TerraTest, PFAS, hormones, 

pesticides,  pharmaceuticals, asbestos, X-

Rays

Ireland

▪ N°1 in Water

▪ Specialities – Pesticides, Dairy Env, 

Solvent residue analysis

Hungary/Poland/Slovakia/Slovenia/Estonia/

Romania

▪ Specialities: Microplastics, Radiochemistry, 

Lighting vibration, DNA, asbestos

Sweden

▪ Specialties: indoor air testing, solid 

fuels & radon

Finland

▪ Specialties: on-site industrial 

testing, waste and fuels, ecotox, 

pulp&paper, mining

Norway

▪ Specialties: POM passive samplers, 

sediments, microplastics

Switzerland

▪ Specialties: drinking water, 

underground water and soil, PFAS

Italy

▪ Specialties: drinking water, soil and 

sludge, waste, air emission, 

acoustics

200+
Sites

21
Countries

6,700
Staff 

Denmark

▪ Specialties: Covid Waste 

Water, DNA, Geotechnical, 

Pesticides, Non-target, 

Chemical Fingerprint in soil

and air

Spain

▪ Specialties: Drinking water, 

air, hydrobiology

Portugal

▪ Specialties: waste, asbestos

United Kingdom

▪ Active in soil, water and 

asbestos

Eurofins operates the leading Environment Testing 
network in Europe

Competence Centre       Local Laboratory



52

Global players

Governments, Universities 

& Non-Profits

Typical services

PFAS studies

Water hygiene studies

Wastewater monitoring

Microplastics studies

Land remediation projects

Our leading Environment Testing market position is 
underpinned by the trust of our customers
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Eurofins’ position2 

#1
Other major players

Small local players2

~40%

Typical contractual 

relationship:

➢ Large customers: annual master service agreements

➢ Medium & small customers: based on purchase orders

➢ Governments/municipalities: multi-year contracts

1 Examples of typical customers shown for illustrative purposes only  

2 Internal European market estimates to the best of Eurofins’ knowledge

Engineering, Consulting, Industry, Manufacturing & 

Construction firms

+ regional & local players

Global players

Soil & Hazardous Waste 

firms

+ regional & local players
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Also leading through innovation: Eurofins is a technology 
and thought leader in PFAS testing

2011 2021 - 20222009 20182016 2019-2020

Reporting
Limits

Number of 
Compounds

P
F

A
S

 S
e

n
s
it
iv

it
y
 a

n
d

 S
c
o

p
e

EPA4 Provisional 

Drinking Water Health 

Advisory: 

PFOA - 400 ppt3

PFOS - 200 ppt3

Buck et al. defines 

PFAS as highly 

fluorinated aliphatic

~200 PFAS

EPA4 Final 

Drinking Water 

Health 

Advisory: 

PFOA - 70 ppt3

PFOS - 70 ppt3

OECD 

estimates 

~4,730 PFAS

Various States: 

PFOA/PFOS 

5-20 ppt3 in 

Drinking 

Water

EPA4 estimates 

~12,000 PFAS

OECD 

revised 

definition 

establishes 

~6m PFAS

EPA4 Final PFAS 

National Primary 

Drinking Water 

Regulation2: 

PFOA/PFAS – 4 ppt3

1 0 0 , 0 0 0 x   i n c r e a s e   i n   s e n s i t i v i t y

1NCBI, PubChem: PFAS and Fluorinated Compounds in PubChem. Link  2 EPA Final PFAS National Primary Drinking Water Regulation. Link 3 parts per trillon 4 Environmental Protection Agency (USA) 

Eurofins industry leadershipScience behind PFAS testing increasing in scope and complexity

2027

• >20 years of PFAS analytical experience

• Largest instrument capacity in the world

• Extensive list of PFAS compounds

• Our focus:

Best Turnaround Time (TAT)

Lowest achievable limits of detection

Most diverse number of matrices tested, 

including water, air, sludge, soil, blood…

Trusted technical expertise

https://pubchem.ncbi.nlm.nih.gov/classification/#hid=120
https://www.epa.gov/sdwa/and-polyfluoroalkyl-substances-pfas#:~:text=The%20final%20rule%20requires%3A,drinking%20water%20beginning%20in%202027.
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The PFAS market in Europe, a sleeping giant: 
regulations and public interest expanding in many 
countries to cover more matrices

Blood

Food

1

1 Aqueous Film Forming Foam, typically used as fire suppressants  

• EU Directive intends to implement PFAS monitoring in 

drinking water in 2026 Link

• USA announce the National Primary Drinking Water 

Regulation, monitoring for six PFAS by 2027 Link

• European Commission sets maximum levels for certain 

PFAS contaminants in foodstuffs Link

• New study reveals diet link to PFAS “forever chemicals” in 

human body Link

• Proposal for EU-wide restriction on all PFAS in firefighting 

foams Link

• Firefighting foam company reaches $750m PFAS 

settlement Link

• Authorities from Denmark, Germany the Netherlands, Norway 

and Sweden published proposal to restrict around 10,000 PFAS 

under REACH, the EU’s chemicals regulation Link

• The POPs Regulation bans or severely restricts the production 

and use of persistent organic pollutants in the EU Link

• French General Directorate for Risk Prevension’s 

ministerial note on emissions from stationary sources Link

• French Government adopts a text to monitor PFAS in air 

starting with incinerators by June 2025 Link 

• Eurofins leads the largest European biomonitoring 

project for PFAS in blood in Antwerp, Belgium Link

• In 2024, the Danish EPA will lead population-level 

monitoring to better understand PFAS Link

• New EU rules to improve urban wastewater treatment and 

reuse adopted in April 2024 Link

• USA: guidelines propose effluent limitations for PFAS 

emitting facilities by end of 2024 Link

• EPA finalised Method 1633 to detect PFAS in soil Link

• Texas farmers file a federal lawsuit, claiming company sold 

them PFAS-contaminated sludge Link

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32020L2184
https://www.epa.gov/sdwa/and-polyfluoroalkyl-substances-pfas#:~:text=The%20final%20rule%20requires%3A,drinking%20water%20beginning%20in%202027.
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32022R2388&from=EN
https://www.theguardian.com/environment/2024/feb/19/pfas-toxic-forever-chemicals-study
https://echa.europa.eu/-/proposal-to-ban-forever-chemicals-in-firefighting-foams-throughout-the-eu
https://www.thenewlede.org/2024/04/firefighting-foam-company-reaches-750-million-settlement-for-pfas-in-drinking-water/
https://echa.europa.eu/nl/-/echa-publishes-pfas-restriction-proposal
https://echa.europa.eu/pops-legislation
https://commission.europa.eu/document/download/e160e0b8-2ac9-4731-bcad-5024ce97bcc9_en?filename=FRANCE%20-%20DRAFT%20UPDATED%20NECP%202021-2030_EN.pdf
https://www.consultations-publiques.developpement-durable.gouv.fr/projet-d-arrete-relatif-a-l-analyse-de-substances-a3028.html?lang=fr
https://cdnmedia.eurofins.com/corporate-eurofins/media/12159431/20221003_eurofins_announces_the_launch_of_the_largest_european_biomonitoring_project_for_pfas_in_blood_in_antwerp-_belgium_final.pdf
https://chemycal.com/news/e75b2265-d0ed-40fa-a7b0-80a3d834405f/Denmark_to_Advance_Understanding_of_PFAS_Risks_with_Eight_New_Projects_in_2024
https://www.europarl.europa.eu/news/en/press-room/20240408IPR20307/new-eu-rules-to-improve-urban-wastewater-treatment-and-reuse
https://earthjustice.org/feature/pfas-chemicals-epa-roadmap
https://www.epa.gov/system/files/documents/2024-01/method-1633-final-for-web-posting.pdf
https://www.theguardian.com/environment/2024/mar/01/texas-farmers-pfas-killed-livestock
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Regulations expanding to cover even more specialised 
contaminants

1 European Parliament, “New EU rules to improve urban wastewater treatment and reuse, April 2024 2 European Commission, “Questions and answers on the new EU rules on treating urban wastewater”, October 2022
4 European Commission, “Are waste-water treatment plants failing to protect the ecological health of European streams?”, February 2023 5 EFPIA (European Federation of Pharmaceutical Industries and Associations), The Pharmaceutical Industry in Figures, 2024

EU Urban Waster Water Treatment Directive Potential market opportunity

• 26,523 

WWTPs in 

Europe4

• Pharmaceutical industry in Europe 

represented €363bn5 of production 

value in 2022

• Eurofins already working with major 

Pharma companies to assess their 

wastewater footprints

Consequences for wastewater treatment

• Updated Directive approved 

in April 2024 to cover micro-

pollutants1

• 92% of toxic pollutants come 

from pharmaceuticals and 

cosmetics sectors2

1. Extended treatment obligations

to cover micro-pollutants (quaternary 

treatment)

2. Increased scope

starting with large wastewater treatment 

plants (WWTPs), then gradually require 

compliance by smaller plants

3. “Polluter pays” principle:

Extended producer responsibility scheme 

to make producers contribute minimum 

80% of treatment costs1

https://www.europarl.europa.eu/news/en/press-room/20240408IPR20307/new-eu-rules-to-improve-urban-wastewater-treatment-and-reuse
https://ec.europa.eu/commission/presscorner/api/files/document/print/en/qanda_22_6281/QANDA_22_6281_EN.pdf
https://environment.ec.europa.eu/news/are-waste-water-treatment-plants-failing-protect-ecological-health-european-streams-2023-02-15_en#:~:text=The%2026%20523%20waste-water,matter%2C%20microplastics%20and%20hazardous%20substances.
https://www.efpia.eu/media/2rxdkn43/the-pharmaceutical-industry-in-figures-2024.pdf
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Parallel to stricter regulations, Eurofins’ proprietary 
standardisation, automation and digitalisation initiatives 
support strong profitable growth

Sampling

Proprietary test kit and 

digital solution

Reception

Samples collected in 

standardised bags with

pre-encoded QR codes

Preparation

Deployment of modular

automation systems

Consumables

Proprietary micro grids 

and petri dishes

Analysis

Accredited visual AI 

detection method on 

TEM microscopes

Reporting

Online tracking and 

reporting for customers

Results for 

Asbestos 

testing: 
High customer satisfactionNPS1 +84 Greater competitivenessProductivity +17%
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When agility, best in class TAT and capacity position us 
as the only possible testing provider in high exposure 
cases:  the Nordic Waste case study (Denmark)

1 Euronews, “Toxic landslide threatens Danish village as argument over clean up costs escalates”, January 2024 Link 

• In early 2024, a 75m tall heap of contaminated soil at Nordic Waste’s 

reprocessing plant began collapsing, threatening the town’s inhabitants1

• To facilitate a rapid cleanup, tonnes of contaminated soil had to be 

quickly tested before being moved

Environmental crisis in Randers, Denmark

• High availability: 50-100 samples per day

• High speed: rush turnaround time of 24 hours

• High capabilities: contaminants including toxic metals 

and PFAS

Project requirements

• Rapid expansion of capacity, including setting up new lab 

and new equipment, plus added night shift

• Fast development and accreditation of method fitting project 

requirements

• Eurofins Online platform to track sample workflow in real time

Eurofins deliverables

https://www.euronews.com/green/2024/01/29/toxic-landslide-threatens-danish-village-as-argument-over-clean-up-costs-escalates
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Summary

Operate best-in-class Environment Testing network in Europe

Leading market position

Most comprehensive offering

Testing provider of choice by our customers

Sustainable competitive advantages, including IT leadership

Productivity will continue to improve through optimised footprint, best in 

class TAT, lean initiatives, automation, digitalisation and standardisation

Market 

leadership
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Definitions / Alternative Performance Measures (APMs)

APMs used in this presentation

Adjusted results – reflect the ongoing performance of the mature and recurring activities excluding “separately disclosed items”.

Separately disclosed items (SDI) – include:

• one-off costs from integration and reorganisation; 

• discontinued operations; 

• other non-recurring income and costs; 

• temporary losses and other costs related to network expansion, start-ups and new acquisitions undergoing significant restructuring; 

• share-based payment charge; 

• acquisition-related expenses, net – impairment of goodwill, amortisation/impairment of acquired intangible assets, negative goodwill, transaction costs related to acquisitions as well as income from reversal of such costs and from unused amounts due for 

business acquisitions; 

• gain and loss on disposal of subsidiaries, net;

• net finance costs related to borrowing and investing excess cash and one-off financial effects (net of finance income);

• net finance costs related to hybrid capital;

• and the related tax effects. 

EBITDA – Earnings before interest, taxes, depreciation and amortisation, share-based payment charge, acquisition-related expenses, net and gain and loss on disposal of subsidiaries, net.

EBITAS – EBITDA less depreciation and amortisation.

Acquisition-related expenses, net – impairment of goodwill, amortisation/impairment of acquired intangible assets, negative goodwill, loss/gain on disposal and transaction costs related to acquisitions as well as income from reversal of such costs and from 

unused amounts due for business acquisitions.

EBIT – EBITAS less share-based payment charge, acquisition-related expenses, net and gain and loss on disposal of subsidiaries, net.

Net Profit – Net profit for owners of the Company and hybrid capital investors before non-controlling interests.

Basic EPS – Basic EPS attributable to owners of the Company and hybrid capital investors.

Net capex – Purchase, capitalisation of intangible assets, purchase of property, plant and equipment, less proceeds from disposals of such assets less capex trade payables change of the period.

Free Cash Flow to the Firm – Net cash provided by operating activities, less Net capex.

Free Cash Flow to the Firm before investment in owned sites – Free Cash Flow to the Firm less Net capex spent on purchase of land, buildings and investments to purchase, build or modernise owned sites/buildings (excludes laboratory equipment and IT).

Net debt – Current and non-current borrowings, less Cash and cash equivalents.

Net working capital – Inventories, trade receivables and contract assets, prepaid expenses and other current assets less trade accounts payable, contract liabilities and other current liabilities excluding accrued interest receivable and payable. 

Organic growth for a given period (Q1, Q2, Q3, Half Year, Nine Months or Full Year) – non-IFRS measure calculating the growth in revenues during that period between 2 successive years for the same scope of businesses using the same exchange rates (of 

year Y) but excluding discontinued operations. For the purpose of organic growth calculation for year Y, the relevant scope used is the scope of businesses that have been consolidated in the Group's income statement of the previous financial year (Y-1). 

Revenue contribution from companies acquired in the course of Y-1 but not consolidated for the full year are adjusted as if they had been consolidated as of 1st January Y-1. All revenues from businesses acquired since 1st January Y are excluded from the 

calculation. 
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